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This paper discusses how to discover meaning of learning enhanced by communities of
practice (CoPs), through a case study of Japanese nursing homes that practice ‘SAIDO-
learning™” treatment. CoPs are ‘groups of people who share concern, a set of problems, or
passion about a topic, and who deepen their knowledge and expertise in this area by
interacting on an ongoing basis’ (Wenger, McDermott, & Snyder, 2002). The purpose of
learning, moreover meaning, community, learning, and boundary are mutually
constructed in CoPs, however, these processes are not yet discussed. Cultural-historical
activity theory (CHAT) considers this problem by using activity triangle model, and the
concept of contradictions that is born and solved in activity triangle model. In this paper,
through a case study conducted to Japanese nursing homes, we investigate and discover
the purpose of learning facilitated by establishing CoPs within, between, and outside the
organizations. We then discuss how multi-layered structures that is using the concept of
‘secondary meaning’ enhances our knowledge. The research question of this paper is as
follows : How do communities of practice enhance discovering purpose of learning and
facilitate learning?

s SAIDO Learning are trademarks of Kumon Institute of Education CO., LTD. Corp.
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