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This report is a summary of a lecture, discussing on an evaluation scheme of intellectual
assets and business management developed through interviewing approximately 100 SME
(small and medium scale enterprises) presidents and research of their factories, ad-
dressed at the Intellectual Capital Workshop of Waseda University.

The evaluation scheme of intellectual assets, discussed in this report, consists of (1)
analysis and clarification of business story, a core of SME competitiveness, (2) identifica-
tion of primary drivers in the business story, (3) extraction of sub-drivers that support the
primary drivers, (4) identification of intellectual assets that relate to the sub-drivers, (5) se-
lection and evaluation of KPI (Key Performance Index) of the intellectual assets, (6) com-
parison and examination of evaluation results of the intellectual assets. Case studies show
that this evaluation scheme could be useful as a management tool.

Additionally, this report covers a future development plan and issues of the scheme,
such as time series evaluations, revision of KPI selections, and application as a communi-
cation tool.
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