FLyY < AxTY AL M H125 33

HARBRICBIF L5 A= 7 1 OHEFEERA -
AT D 73T & KA ET TORE

VAN VI I S

Proposal of Diversity Management for Knowledge Creation through the Analysis
of Obstruction and Promotion Factors in Japanese Corporations

This study focuses on promoting diversity management in Japanese companies.
Diversity management is indispensable for successful innovation management and
knowledge creation. So far, the study of diversity management in Japan tends to focus on
women'’s status in the workforce, and there have been few studies which regard diversity
management as a source of management competitiveness and the innovation.

In this study, a set of questionnaire about the issue was given to thirty companies for
their employees. Obstruction factors to diversity management in Japanese companies
were investigated. Then, promoting factors for diversity management were discussed.
Finally, an in depth case studies for three selected companies were made.

The result of this study indicates that companies can benefit from diversity management
through an increase in the flexibility of employment and decision making processes.
Diversity management can externalize the companies’ assets as human capital, and utilize
them to the full extent.
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