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The Promotion of Self-innovation and Creation of Knowledge by the “Four-Stroke
Model: Behavior and Knowledge”

Small and Medium Companies are trying to use the Law of Supporting Business
Innovation for their survival. Government report says that 60% of small and medium
companies have succeeded to achieve their goals by using the Law of Supporting Business
Innovation, while 40% failed. Insufficient marketing and organizational system tends to be
the main reason of failure. However, there seems to be another fatal reason which is hard
to recognize, that is the insufficiency of internal communication. The lack of
communication cannot bring the team (or organization) to understand clearly the vision of
Business Innovation. Just because the organization does not share the vision itself,
members cannot take appropriate action.

Communication is the key to solve serious problems. Therefore, we introduce a
monitoring system of self-innovation to in-house training for human resources
development. This monitoring system will bring forth opportunities that facilitate active
communication within the organization. When communication is present and being
practiced in an organization, the more unnoticed serious problems can be covered and
solved, which has been hindering Business Innovation. In this paper, we report the result
of the first survey activities.
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