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“Kata” and “Ba” in Managing Corporations

Knowledge is thought to be a source of corporate value that makes intellectual capital,
bringing profitability of corporations. Most of knowledge in the companies is located in the
brains of their staff. Then it is important to share and transfer knowledge with colleagues
and also to transfer knowledge to younger generations as well as to use knowledge. There
would be a good hint if we adopt concept of “Kata” and “Ba” for that purpose.

In Japan, there is a concept of “Kata” especially used in the field of military
accomplishments such as Judo, performing arts such as Noh plays, and various kinds of
technologies of fine arts and craftsmanship. It takes a long time to develop “Kata” in any
field, but it is useful for beginners to learn how to do task easier and more effectively by
following the way of forms in which their teachers practice. “Kata” consists of
accumulation of predecessors’ experience and findings obtained through “trial and error”.
In other words “Kata” contains background knowledge, ways of practice and ways of
avoiding risks. Learners could get such knowledge without consciousness.

Once “Kata” is established, it will always be reflect movements of societies as the times
are changing through “Ba” which means any real or virtual fields/platforms where
communications of staff concerned are made for knowledge stimulus, sometimes for
knowledge creation.

Any corporation has its own way of business practice constituting “Kata,” and every staff
will observe it without any particular instructions and awareness. “Kata” is effective for the
new comer of the organization to learn how to do his/her jobs easier and even faster.

“Kata” is formed by the staff, reflecting convenience and benefits of the organization. So
each department of a corporation has its own way or “Kata,” which sometimes may differ
from that of the company. Therefore, a corporate leader should keep “Kata” of a whole
corporation preferable to that of any department, by establishing a strong vision or culture
of the company.
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