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By observing several cases of business process within Japanese Mega banks and
comparing it to Hong Kong’s conglomerates, which is owned by a single family, one major
hypothesis can be raised : At Mega banks, most of the major and strategic decisions have
been conducted by a “Corporate or Legal Person”, and most of the executives including
the CEO of the group, want to exist as “the most influential person”. The practice of
making executives “influential” is considered as one of the most important exercise within
Mega bank’s business process. This is how “Knowledge” is being accumulated, a similar
case to a “Middle-Top-Down” management process but lacks the judgement whether
knowledge is being well managed.

Though this process may have worked during the rapid growth of the Japanese
economy during the early 1990’s, with the current global competition it is highly
recommended to reconsider this process, its structural legacy, committee structure, and
to opt for implementing agile decision making.

“Corporate” issue has been discussed already and raised by several papers including by
PhD. Katsuhito Iwai and most of them had been extended the discussion into the
corporate governance, but this paper highlights its nature of decision making process and
knowledge examination.

The rationale that I highlighted in my discussion on decision-making process within
Japanese Mega banks comes from Japan's business structure. That is finance behaviour of
Japanese corporate have relied more on bank borrowing (indirect finance) rather than on
capital market. Because the capital market in Japan have not been strong enough to
provide Japanese industries with necessary money historically. Without this core engine
part of industry, we may not see the dramatic improvement of competitiveness of Japanese
corporates.

This paper illustrates some cases showing the above, and examines this hypothesis.
Also, it contains some suggestions with action plan for more effective and efficient
decision making process, to let Mega banks survive and thrive among the global
competition, and hints to the other Japanese corporates.
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