FLyY - <wArTY AL M 155

JRRAN & PG % FH W 72 B S T SR 0 JiBIASE

—Z NI B 2 6D B A3 IT B U B ) R DI B R 0 i A —

S = I N

One of the ways to improve the business in manufacturing and retailing companies, or
in restaurant business, is chain store development. The success of a particular store in a
chain often becomes the key for the growth of the entire company. Therefore, it is an im-
portant point for small enterprises in order to grow into a giant company.

As small and medium size enterprises are going under chain store development, it is ex-
pected that each store makes the best performance. However, things do not usually go the
way we want them to be and wanting all stores to make the same level of high perfor-
mance is no exception. Changing the store manager sometimes works out well to boost
performance. The purpose of this study is to analyze the factors why managers inhibit im-
provement of store performance and to find out the key for countermeasures by focusing
on the store managers.

In this study, I applied the core of Knowledge Management theory, which is the SECI
model. The method of research was based on the applied model, in which I analyzed real
store managers in the past as samples and surveyed employees via questionnaires to find
out what inhibiting factors their manager had. The study dealt with a bakery company
with 10 chain bakeries as a case study.

As a result, the study found three factors that inhibit managers to enhance the perfor-
mance of the stores. The first factor was an appointment issue, which is the process of ap-
pointing store managers. The second factor was support problem, which is the system of
support from the company for store managers. The last factor was the process of penetrat-
ing owner’s thoughts throughout the entire organization.
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