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This is a study that researcher verified the case where he made the Singapore printing
factory (Hereinafter named as TSP) “business reconstruction” as a President / CEO (2010~
2013) using the SECI model (Nonaka & Takeuchil906) from the viewpoint of knowledge
management. In addition to “the three-phase business reconstruction process” (the basic
method of “business reconstruction”) (Sawaki 2009a) and John Kotter's “Eight Step
Change Model” (Kotter 1996), the researcher examined the effect of the four steps of the
SECI model in the TSP case.

In the process of business reconstruction, the researcher first grasps the current
problems, organized and analyzed, fostered the sense of crisis awareness and reform
awareness of local employees and used them as the driving force of business
reconstruction. Some project teams were formed by internally elected members,
brainstormed by KJ method, and formulated a medium-term business plan incorporating
the execution plan.

Specific measures include the launch of emergency projects, organizational reform,
establishment of in-house universities, participation in the project of the Tourism
Authority of Japan (contribution to society at the time of 3.11 disaster), approach to the
Vietnamese market, collaboration among the competitors, transparency in management
etc. Ultimately, the researcher critically analyzed this “business reconstruction” process to
final stage when the researcher transferred the president position to his successor who
was a member of “business reconstruction” process.
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