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This research clarifies how the head executive managers of the business unit of
Systems Engineering (SE) section demonstrate knowledge leadership in an IT company
which provides IT solution delivery services. IT solution delivery services implement
systems customized for each customer as “a project”. Since projects have characteristic of
“one and only”, it is essential to divert the products of similar projects and participate
experienced people in the project.

In this regard, the practice of knowledge management (KM) is essential for business
success of IT companies. In order to respond to changing business environment, the head
of business unit is required to be managers who practice knowledge creation. It is also
important for them to review the ways of knowledge created in his/her organization by
exercising knowledge leadership constantly. Meanwhile, in Japanese companies, the head
of business unit often changes every few years. For executive managers who have to
achieve success in a short term, past KM cases that succeeded over long period of time
will not be helpful. Therefore, for newly assigned managers, reference examples of
knowledge leadership that is applicable to his/her unit immediately are required.

This paper investigates about 10 executive managers of I'T company-A which have been
engaged in KM activities for many years. As a result of analysis, this paper provides
practical KM references for newly appointed managers. As a method of research of an
interview framework, I used “4 missions that executive manager should fulfill and 5
functions based on knowledge vision” (Nonaka, et al, 2001).

The research questions are the following 3 points ;

1) How did the head of business unit think that knowledge could contribute to the
business success?

2) How did the head of business unit think about the priority of activities when starting
organizational knowledge review and creation?

3) What relationship is there between the knowledge leadership demonstrated by the
head of business unit and the knowledge creation activities?

The following points were clarified :
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- The executive managers clearly recognize that KM contribute to improve their
business.

- Some trends are founded that the executive managers change the priority of the action
they take according to the business environment.

- The executive managers are demonstrating knowledge leadership based on their own
experiences.
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