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For many companies, the knowledge transfer strategy that inherits the practical tacit
knowledge of aged experts to the young generation is critical to the competitive success.
In the IT industry, since technological innovation has been repeated in the short term and
the business is based on project system, SE business sections are required to have practi-
cal tacit knowledge to accomplish goals, therefore existing methods of transferring tacit
knowledge do not work well.

A preliminary investigation of the SE business section of IT company-A founds that
there are several gaps between the aged experts and the age of mid-level proficiency in
terms of the type of knowledge that they expect each other and the method of knowledge
transfer. The following research questions are raised. 1) What are the characteristics of
the practical knowledge of aged experts as compared with the age group of mid-level profi-
ciency expect? 2) What kind of method is suitable for effectively transferring the practical
knowledge that the age group of mid-level proficiency is expecting from the aged experts?
3) What are the conditions (or barriers) for effectively transferring tacit knowledge from
aged experts to the age group of mid-level proficiency?

Previous research has shown that it is necessary to clarify the definition of the axis that
classifies the tacit knowledge, the reduction of the cognitive biases among subjects, the
correlation between tacit knowledge and the transfer, and the conditions for co-creation by
the aged experts and the age group of mid-level proficiency.

This paper discusses the measures to address these issues, considering their applicabili-
ty, and the proposed future quantitative measurements. Collecting and analyzing the data
can provide a new way to pass on the tacit knowledge of the aged experts to younger gen-
eration.
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