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In the global startup boom, the fourth venture boom has arrived in Japan. The differ-
ence from the conventional boom is the increase in entrepreneurs who value social roles.
Large companies have been paying attention to the new business proposal system, which
can be said to be an internal corporate venturing, and various approaches have been
taken. In this study, these bottom-up approaches are collectively referred.

In many cases, these systems have not been successful, with the number of cases rising
in the first year but gradually decreasing. It has also been said that an internal corporate
venturing at companies have a low probability of creating new businesses, and if they do,
they are unlikely to become core businesses. Although the original purpose of an internal
corporate venturing is to create a new business, it is a fact that human resource develop-
ment and organizational revitalization are often said to be substantial. Why is an internal
corporate venturing getting attention again now?

This study examines the process of establishing a new business proposal system and
changes of its role in companies such as Panasonic, Sony, etc. This study also considers
organizational learning that works under the system. In addition, we propose dynamic
models that lead to change of organizational behavior. We focus on the change of
consciousness caused by the system and analyze its mechanism.

The model proposed in this study has four phases : self-determination, enhancement,
cultivation, and implementation. By repeating this cycle, engagement with the organiza-
tion is enhanced, and the organization is activated. Hopefully, you can create a new busi-
ness, but even if you fail, the sense of accomplishment that you have done will lead to self-
realization. The model proposed in this study can contribute to create new businesses
more effectively.
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