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This paper introduces practical examples of knowledge management at Japanese manu-
facturing companies and the author’'s own company, both of which the author was involved
in, and examines the points for organizational permeation observed in the process of over-
coming project obstacles.

The following three points are considered necessary for knowledge management to
permeate the organization.

1) “Narrative” for work personalization and organizational cohesion.

2) “Face to Face Ba-creation” for building mutual trust and sharing knowledge.

3) “Motivation Support” for working spontaneously and joyfully.

Knowledge management does not entail the introduction of tools. Regardless of how
outstanding the tools might be, in an environment devoid of a culture of knowledge
management they simply become “foreign objects.” Furthermore, knowledge manage-
ment is not an endeavor that immediately leads to increased sales.

As such, instead of a passive attitude of “acting when told,” having each person under-
stand the aim of “why they act” to create an environment where people can spontaneously
and joyfully work is vital for knowledge management to permeate the organization.
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